
Leveraging tens of 
thousands of hours of 
experience to deliver a 
quality operation using:
• PMP-certifi ed project 

managers
• Formal project 

management methodology
• Well-trained site teams
• Confi gurable approach

Serving:
• Pharmaceutical
• Biotech
• Academic
• Industry
• Government
• Healthcare

MEETING CUSTOMER OBJECTIVES WITH DEDICATION AND EXPERIENCE
Unity Lab Services has a team of Project Management Professional (PMP) certifi ed managers who have the 
knowledge and drive to meet your goals.  Feel confi dent knowing that our team can provide:

Assurance
• Proven and repeatable processes employed
• Project Manager as single point of contact with accountability for project
• Mutually agreed-upon objectives and deliverables

Non-Disruptive Environment
• Experienced team that understands the research environment
• Dedicated resources enabling customers to remain focused on daily activities
• Back-offi ce expertise providing data analysis and recommendations

Minimal Risk
• Change management and formal communication plans deployed
• Issue tracking and early warning signals
• Contingency planning

Cost-Effective Budget
• Controlled project plan prevents scope creep 
• Managed schedule and costs ensure project is on time and within budget 
• Proven and repeatable methods reduce cost of change

Reliable Operations
• SOPs based on Unity Lab Services best practices 
• Performance metrics and reports
• Formalized business review process

Functional Expertise
• Leveraging the knowledge and experts within Thermo Fisher Scientifi c
• Supply Chain supports planning back through the supply chain to manufacturers
• Logistics establishes delivery schedules to support programs
• Asset Management supplies programs for asset tagging and tracking
• Regulatory provides environmental, health and safety direction and guidance
• E-commerce develops interfaces to customer applications

Get the complete package with Unity Lab Services.  Not only will we design a 
customized solution to fi t your needs, but we will also implement the plan, making sure 
to deliver quality and professional services that result in projects that are completed on 
time, within budget and to your satisfaction so you can focus on what’s really important 
— the science.

Implementation Services uses the latest project management methodology and tools, 
recognized by the Project Management Institute, to assess your current processes and 
corresponding operations, develop a plan, analyze it, and fi nally, execute the agreed-
upon plan.

Implementation Services: 
Save time, money and eff ort by putting our team to work for you



FAQs
How long will the process take?
Typically implementations range from 60-90 
days; however, each project is unique and 
implementation is dependent on the size and 
scope of the project.

How much will this service cost?
Several factors are considered when determining 
the final price, including the service solution, 
the specific service configuration, as well as 
the size and complexity of the project. Standard 
packages are the most economical and efficient to 
implement; however, the service can be configured 
to your specific needs.

Are there contingency plans if my 
current provider leaves early?
The Project Manager will work with you to assess 
the risks and develop contingency plans to be 
deployed should your current provider invoke an 
early exit.

Does our team need to be involved?
Yes, we recommend a corresponding operational 
lead be assigned to facilitate information 
gathering, assist with site access and to jointly 
establish operational baselines for service level 
agreements and metrics reporting.

How do I know my project is going 
well?
Communication is critical to the success of any 
project.  Our Project Managers will provide routine 
status updates to ensure that the team members 
are informed and engaged during the project life 
cycle.

What if I need to change something?
No problem! A formal change request process is 
used to document the requested change to submit 
for evaluation.  The change will be reviewed to 
determine any additional cost, and the impact to 
the project timeline and scope.  Sizeable changes 
may require an additional phase to be considered.

What We Need Your Team to Do:
• Assign an operational lead
• Provide access to the site, data files, systems and 

business rules/processes
• Approve final stockroom listing, billing processes 

and formats, and signage, space, etc.
• Participate in project review meetings
• Complete the Post-Implementation Survey to 

provide feedback on the quality of your experience

TeAm RespoNsIbIlITIes:

project manager:  
Project oversight and reporting, scope and issue 
management, project closeout with customer, 
metrics/reporting

system specialist: 
System, equipment, Web setup, configurations and 
install, system SOPs, billing reports and processes, 
training users

Implementation specialist: 
Shelf labeling and material put-aways, operational 
SOPs and daily work instructions, physical inventory

site specialist: 
Assist with implementation where needed, learn 
systems, processes and SOP

local service management: 
Assist with implementation where needed, 
participate in project review, approval of operational 
transition, initiate and drive new hire process, 
training for site specialist, Thermo Fisher Scientific 
orientation for new employees

sales Team: 
Gain user acceptance on conversions, inventory 
min./max. levels and transfers to distribution 
centers, support of initial stocking orders

For pricing or additional information, contact your
local Fisher Scientific Representative or Unity Lab 
Services Representative or visit 
www.unitylabservices.com.

“This was my first 
experience with Unity 
Lab Services and it was 
an overwhelming
success. The project 
management provided 
by Unity Lab Services 
enabled us to tackle this 
difficult transition
head-on, meet all of our 
objectives and do so in a 
timely fashion. As a result 
of [their] involvement 
in this project, we 
have increased the 
professionalism of 
our  stockroom and 
improved service to 
our instructional and 
research clients.”
- Associate Dean for 
Administration and 
Planning

www.unitylabservices.com BN01251213


